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Origin 

I’ve been delivering film CPD workshops for Into Film and Scottish Film Education on the West coast of Scotland  

for the last few years.  It is clear that there is a great desire for this kind of work in schools. 

   

Teachers often feel that the means of decoding film for use in the classroom are not immediately at their 

fingertips.  They regularly have issues with access to filmmaking technology, and if they do have some they 

often don’t know how to shoot, how to edit and how to export footage.   

 

The high impact, short term delivery of previous film cpd projects has left me feeling like I could do a lot more to 

help diversify many of the teachers’ skill sets, and demystify film and filmmaking further for them.   

 

In the previous sessions you’re  often working around a set of topics which, whilst useful to the teacher, aren’t 

immediately crafted around their own specific needs and interests.   

In light of this work and these discoveries I thought it was worthwhile approaching Creative Scotland to develop 

customised workshops in the specific geography of Mull and Iona to see what I could develop and deliver. 

The workshop programme would consist of 4 sessions:  

 

1) A traditional film CPD workshop, inspired by consultation with the teachers in each school 

touching on topics and areas that were of specific use to them. 

2) A classroom workshop where I lead the approaches identified in previous session.  The teachers 

had a light touch delivery in the session. 

3) A CPD session which reviewed session 2, identifying what worked and what needed work.  We 

then had further input on the specific interests of the teachers in preparation for session 4. 

4) A classroom based session where the teacher(s) took the lead and used film literacy work and then 

filmmaking. 

 

In delivery it turned out that a fifth, review session was also required as part of the project.  This followed on 

immediately from session 4 after school.     

 

Research Period 

 

Written Word 

When delivering a project it’s always good to challenge yourself.  
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I set out on a research path to see what I could find that would stimulate and challenge my approach to 

delivering these workshops. 

I took to my library to see which books would be of use to challenge my perspectives. 

 

I looked at the following books: 

• Alain Bergala – The Cinema Hypothesis 

o This offered a detailed approach to a pedagogy of film teaching.  It proposes an all-

encompassing method of seeing the world and focusing in on specific details to allow you to 

work successfully as a filmmaker.  It builds the vocabulary of the filmmaker in a very concrete 

way. 

 

• Aidan Chambers – Tell Me:  Children, Reading & Talk with the Reading Environment 

o A superb book about breaking down structures to allow young people the means to explore 

language around perspectives and observations.  Very useful indeed.  The ‘Tell Me’ grid 

approach has proved universally popular.  Lines of enquiry from question words is a particular 

approach that he champions, which, as a non-teacher, was very useful to keep in my head as a 

basis for working with the young people. 

 

• Elliot Eisner – The Arts and the Creation of Mind  

o An academic book which looks at the process of creativity and development of self.  A lot of 

this work is implicit in the process of filmmaking.  A granular approach to this work has been 

filtering through my system for some time, and I wonder if it has influenced the thoughts I’ve 

been developing on film as a means of recording of play, which I’ll talk about later in the 

report.  

 

• Playing with Fire – Mike Farleigh 

o This book is about embracing risk in educational environments.  It’s very appropriate for film 

work as when we make films and share them there’s a large amount of risk involved, both in 

the recording and sharing of the work.  The sharing of a film often has moments of particular 

significance for a young person, especially if it’s shown on a big screen, separate from the 

device on which it was recorded.   

 

• Film Education, Literacy and Learning – Becky Parry 

o A cracking wee book.  Full of detail and stimulating ideas.  Of particular interest was the idea 

of using print media in relation to film for literacy purposes.  How does a poster affect how we 

see a film?  What kind of poster would you design for your film.  All of this done through use 

of language in a process of negotiation and statement of intent.  An excellent resource.   
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• Ken Robinson – Out of Our Minds 

o Somewhat idealistic but very inspiring.  This book proposes institutional change to educational 

structures to improve the learning of the individual.  Making films with small teams in a 

rotation of roles allows this book to be explored in a macro context.   

 

• Practices of Looking:  An introduction to visual culture – Lisa Cartwright & Marita Sturken 

o More of an abstract, academic book, this helped me frame certain thoughts around image 

craft and the processes we engage with when we look at something, and how we can use that 

to establish archetypes that communicate clearly, and how they can be broken.  Related to 

the work of John Berger.   

 

Teacher Consultations 

 

I set up a google survey form to help define the project, so that I could customise the project to the teacher’s 

specific needs.  Amongst practical and logistical matters I asked the following questions and received the 

following responses (where 1 was low and 10 was high): 
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Using these responses and conversations with the head teachers of the schools I started to build the sessions. 

To be as adaptable as possible I planned the first and second sessions very carefully, but only lay out basic areas 

for the third session, as it had to in response to the work that the teachers were exploring and the 

competencies that they wanted to develop in delivery in the fourth sessions.   

It was clear in delivery that fifth sessions were necessary to review the project, their learning and to help with 

any thoughts of the development of future work.   

 

Delivery 

 

Perhaps the most significant challenge in the delivery of this project was the timeline. 

Once funding was secured for the delivery of the project the sessions had to be delivered before the end of the 

2019 summer term.  As schools have busy timetables and specific targets it was a real challenge to get all of the 

schools to take part, but I’m happy to say that I managed and every school in Mull and Iona got the full 

compliment of sessions.   

 

Most of the schools chose a delivery pattern where the sessions were spread over a couple of weeks. 

This worked well and allowed the teachers time to reflect on things, to then build on them in the following 

session.   

Some schools chose a more collapsed timetable approach, where the sessions took place over a couple of days 

in succession.  This was a very exciting way of delivering the project and I feel that it had a very significant 

impact on those who took part.  The teachers were thinking on their feet and delivering film work quickly with 

both thought and an instinctive flair.  It was so much fun to deliver the sessions like this, as the reflection 

sessions after school were quite profound.   

 

Dervaig Primary, who chose a collapsed timetable approach, managed to make an 18 minute film about their 
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topic of Farming as part of the project.  That was extremely rewarding and the results for both the teachers and 

participants were very clear.    

 

Being able to offer a collapsed couple of days as a filmmaking CPD experience really works, and I wonder if it’s 

worth trying to conceive of more projects to fit the end of spring and summer term slots.   

Film is a great means of consolidating learning, so there’s definitely scope there.   

 

Things of Note  that Came Up in Delivery 

 

• Use of key Gaelic vocabulary as a means of engagement was well received. 

• Vision off / sound on exercises are so versatile – you can pursue many lines of creativity with their 

responses, even making new films inspired by what they’ve heard, as a stimulus.  

• One word story exercises are very useful for the generation of content, clearing their minds and 

focusing on titles for short films to make. 

• With an emotional literacy focus being a core element of health and wellbeing, Role on the Wall is an 

excellent device for the development of empathetic language and concepts.  The nature of characters 

operating on screen and the dissection of their needs and feelings, and how the world outside them 

sees them allows for real development of emotional fluency.  It also allows participants to explore the 

nature of storytelling in a very practical way, when two opposing characters emotional realities are 

taken apart.  Very fine indeed. 

• SHANARI – Safe, Healthy, Active, Nurtured, Attaining, Respected, Responsible, Included   

https://www.gov.scot/policies/girfec/wellbeing-indicators-shanarri/ 

o This is a very useful thing to work with.  I think there’s a lot of film and literacy work that can 

be done in line with this approach.   

• Demonstration films by young people on types of writing in application – this would have profound 

results for children coming after them.   

• The Paths programme is being adopted by many schools http://www.pathseducation.co.uk/ 

o I think that film work in line with the tenets of this programme will have a great deal of 

success. 

• The wealth of films in the Pixar Shorts collections are a great resources in the delivery of so many film 

education workshops. 

• Archive film as heritage and belonging, the specific literary focus of writing report materials that 

consolidate fact and invite perspective to then be shared.   

• The Comic Life app as a great application for storytelling and literacy skill set development and 

reinforcement with visual culture. 

• The versatility and wide application of Record & Playback short filmmaking.  So clear for the purposes 

of skill sharing within young groups.  So simple.  Yet requires a precision which comes with the more 

advanced development of literacy skills.   

https://www.gov.scot/policies/girfec/wellbeing-indicators-shanarri/
http://www.pathseducation.co.uk/
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• The concept of a ‘shot’ can still be a difficult idea to process.  One group filmed something in a long 

take thinking that the horizons of action within the scene that they were playing on camera were 

individual shots.  But they weren’t it was just one shot.  This is fascinating as it shows the impulse is 

there, but the actual vocabulary in practice didn’t lead to action.  Other groups in the same session got 

it, though, which was fascinating to see.   

• Using films made by children in the area to model exercises and approaches has a very clear and 

positive affect on the viewers provoking them into action. 

• South Lanarkshire’s Lessons for Living scheme is well worth exploring in a similar style to the PATHS 

initiative 

o http://www.healthscotland.scot/media/1694/reducing-the-attainment-gap-the-role-of-

health-and-wellbeing-interventions-in-schools.pdf 

 

Observations from the Project  

 

• Schools are now investing time and effort in emotional literacy work in quite a big way. This is a 

significant development in the life of schools.  Some schools are working together around a specific 

system called PATHS, others are using something similar called SHANARI, and then others are adopting 

other approaches from other local authorities, such as the one espoused by South Lanarkshire.   

I think there’s significant potential in the development of a film education initiative to support this 

work across the whole country.  The tenets of these systems seem to be broadly the same, and if we 

were able to create a series of resources, workshops and cpd sessions that were able to tap into this I 

think it would be to everyone’s advantage.  At the base of it emotional literacy work is about the ability 

to communicate effectively so as to be clearly understood, and to understand the needs and feelings of 

others in relation to yourself.  Which is basically the same as the world of film.  There’s a logical pairing 

up there to be done, possibly at a national level.  I would love to develop something around this, using 

the principals of Marshall Rosenberg’s Non Violent Communication which can be adapted to all of the 

systems I’ve seen in operation.  

 

• There’s something very complex going on in the psychology of primary children’s play when they make 

films.  I’ve been struggling to put my finger on it for a long time, but think I’m starting to get my head 

around it.   

In theatre education children play on stage and that is the engagement with the audience – the 

performance is the medium.   

In children’s filmmaking there’s play, theatrical play, and the making of a film.  Getting children to the 

point where they’re actively making a proper film, constructed of a mix of shot types, or even more 

than one shot is a long process.  I’ve found that for a child even being able to understand what a shot 

actually is does not necessarily come immediately.  For some young people they seem to think of shots 

as story beats in their playing, which don’t require the starting and stopping of the camera.   

http://www.healthscotland.scot/media/1694/reducing-the-attainment-gap-the-role-of-health-and-wellbeing-interventions-in-schools.pdf
http://www.healthscotland.scot/media/1694/reducing-the-attainment-gap-the-role-of-health-and-wellbeing-interventions-in-schools.pdf
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Their play and storytelling can be an internal thing, shared between the actors and not with the 

audience via the camera.  Getting the children to understand that film is a medium from which comes 

from impulses inside, mediated by a device external to the self, but controlled by your will and 

intention, is really rather complex.  Obviously this isn’t how I approach talking to the young 

participants, but merely my observations on their response to my craft.  Most of the groups I worked 

with were able to make successful films of one kind or another, but I wonder how their next films will 

be. 

Structured exercises such as 54321 filmmaking, which features 5 shots, 4 people, 3 props, 2 mins of 

length maximum and 1 topic, are very useful for combating this. At times this exercise can just be 

experienced as a template on its own,  an exercise which the participants don’t necessarily actually 

understand the elements which make up the whole, so, depending on the participant’s learning style, 

the concept of a shot can remain abstract.  

I think the areas I’m skirting around the edge of here are really important, as if we can understand how 

they process this learning, how they acquire it and develop it we can do so much more in the first steps 

of our delivery.   

With some of the groups I was working with it was like they were at the second stage of language 

acquisition, where they understand what’s being asked of them, but were unable to respond in a fluent 

way.   

I know that there’s lots of work been delivered in this area, so it’s something I’m going to look to 

explore further as I continue to try and develop my craft. 

 

• When working in animation with the lower primaries it’s worth having an external shutter release 

device to allow them to make the most of their experience.  I was working with a group of Tobermory 

children yesterday to make a series of animations around some robots that they’d made.  Using Stop 

Motion and Animate It! on the school iPads we were able to bring the robots to life quickly and 

effectively.  It was fascinating to see the difficulty that the younger students had in being able to press 

the red shutter release button in the apps.  Their early stage fine motor skills often meant that they 

would come in at all sorts of odd angles to touch the button, nudging and moving the iPad, so that the 

image they took was often quite shoogly.  It’s worth either having an industrial clamp, like something 

left over from the set of Robocop, to tether the device down to the tripod / surface, or some sort of 

external trigger to assure ease in the delivery of their animations.  With DSLRs it’s easy, as you just use 

a trigger release, but then you’ve got to make sure that the white balance and all the technical settings 

are right for the space and light you’re working in.  Horses for courses.    

 

Feedback from Participants 

 

The project came to an end in the final week of the summer term. 
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There was no real point in putting out a feedback survey at that point, as I would have received not one answer 

back.  In light of this I waited through the summer holidays to put the questionnaire out on the schools’ return 

to term time at the end of August.   

The feedback that I received was as follows:  
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The feedback is very positive and shows how some of the teachers processed the learning.  It also demonstrates 

that there is room for further work to help reinforce their confidence and abilities.   

I’m delighted that one of the teachers wants more time with iMovie.  We spent quite a lot of time looking at the 

versatility of the programme, so it’s nice to know that they want to explore its abilities further.   

 

Working with Garage Band as a means of engaging with literacy through film was very enjoyable.  That opens up 

approaches for certain young people who maybe don’t immediately connect with the visual nature of filmed 

communication. 

 

I used a mixture of footage in the project to stimulate the work.  What was very pleasing indeed to note was the 

lasting impact of the work of Georges Méliès.  If you explain the context of something, look at stills before 

showing it and get the audience excited about it, posing questions about what could happen in the film, they 

watch it in an engaged way and loose the worry of lack of contemporaneity.  They relate to the human comedy 

and drama and start to think how they could apply it to their own work.   

I’m so pleased that Méliès continues to resonate with young audiences.  I’m going to look at the possibility of 
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exploring this further under its own merits.  At the Tiree Fèis this summer we made films inspired by his work 

and they were very successful indeed.  So much for our young future filmmakers is held in store at the dawn of 

cinema.   

 

Conclusions 

 

There is clearly an appetite for this kind of work.  The schools that took part in this version of the project 

benefitted from it and are keen to do more.  It is clear that the model would work in other locations. 

The strength of the project lies in building it around the teachers’ needs, bedding it in to their professional 

development and assuring their personal investment in the project and its approaches.   

 

The fact that teachers were looking to develop work in the sphere of emotional literacy and health and 

wellbeing is a very positive thing indeed.  There is a great deal of potential to explore this world through the use 

of film.  Emotional literacy comprises of audits and assessments of needs and feelings for the self and the other.  

These assessments and audits happen in the blink of an eye, conditioned by experience and situation.  Film 

would allow this world to be explored and expanded in a very subjective and personal way, allowing individuals 

and groups to build an understanding of the sphere by taking it apart in an objective way.  At its root film is 

about communicating successfully with ‘the other’.  This is also the function of emotional literacy.  In light of this 

I will be considering how to develop a project that explores health and wellbeing through film.  This approach 

sits well within the capacities of the curriculum for excellence, which means that the project has many 

applications across school life.   

 

One thing I under budgeted for with the project was the 5th session.  Each school needed one final session to 

take the work apart, reflect on it and think about further applications of the work in the future.  This is a vital 

part of the project and I should have budgeted for this.   

 

I greatly enjoyed conceiving and delivering these sessions.  This is a dynamic project that works well.  Working 

with teachers and their pupils in exciting ways meant that each session was a delightful challenge.  It was 

wonderful to see the teachers reflect on their practice and think about how they could develop it further.   

I’ve learnt so much from working with the teachers and pupils of the schools of Mull and Iona, it has greatly 

contributed to my own professional development, too. 

 

This is a project which is adaptable and has profound reach, I will be looking to find other ways to employ it 

where I can.     

    


